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Success Study  

CHALLENGE
A Calgary-based oil and gas operator with wells in the Grand Prairie area had struggled in their downhole completions. It was 
taking them longer to complete their annular fracturing program than they had originally planned – particularly in locating, getting 
their fracs off, tool cycling, cycle times between and locates between zones. There were several instances where they had trouble 
locating sleeves and were forced to spend extra time recycling and relocating, which meant costs were adding up from overall 
pumping, coil operations, and other frac completions-related charges. The difficulty completing fracs was costing time and money, 
so the operator wanted to rectify the issue as soon as possible.

APPROACH 
With an average time of almost 16 minutes over 35 stages to frac open and move between zones in the first well, the operator was 
looking for ways to reduce frac times, especially since there were several stages taking 24 minutes or longer to frac. Looking for a 
more efficient solution, Kobold was referred to the operator as a provider to help improve its current frac program using Kobold’s 
Surefrac frac service. Central to the Surefrac service is Kobold’s unique Surelocate positive locating technology, which allowed the 
operator to accurately detect Kobold Sandport sleeves the first time, every time. Kobold’s Sandhawk bottom hole assembly was 
then able to lock onto the sleeves and open and quickly move between zone over the 35 stages.

CLIENT ADDED VALUE
Surefrac working in conjunction with Surelocate proved to be a winning 
combination for the operator. They did not experience any lost time issues 
associated with having to recycle and relocate sleeves; all sleeves were located 
and frac opened the first time. This resulted in substantial gains in speed and 
efficiency by being able to accurately locate, frac and move between zones 
much quicker than before. The average time to frac-open and move between 
stages was only four minutes for the 35-stage well. This is approximately four 
times or 75% faster than the frac system the operator was previously using. The 
time saved going from one stage to another led to considerable cost savings 
for the operator – into the tens of thousands of dollars per well – from having 
to pay for pumping, coil operation and any other associated frac costs. The time 
efficiency to install and move between stages in the first well was so significant, 
such that the operator decided to change all their wells from the previous frac 
system provider to Kobold going forward. 

Service Line
Surefrac Service - Unlimited Stage 
Sequencing

Location
Grand Prairie

Formation
Montney

Well Type
Onshore, horizontal, openhole, gas

Casing Size
114.3 mm (4-1/2”)

True Vertical Depth
960 m

Total Measured Depth
2,200 m

Significantly increase efficiencies with Kobold Completions Inc. 


